Cory Elementary
CSC Meeting Agenda & Minutes
September 21, 2023

Vision:
As an infegrated HGT/GT magnet and neighborhood school, Cory engages every student in challenging and .We
build authentic and lasting relationships within our school community. We students to be globally aware, and compassionate

individuals. We bring life to learning and learning to life.
As an infegrated HGT/GT magnet and neighborhood school, Cory engages every student in challenging and meaningful learning experiences.

Through:
. Differentiated instruction that drives academic growth and sparks the curiosity of every child.
. Explorations of the world around us.
. Opportunities for creative expression using technology and the visual and performing arts.
. A focus on a healthy mind and body

We build authentic and lasting relationships within the school community.

Through:
. A focus on social-emotional learning and mindfulness practices.
. Celebrating each other’s differences and accomplishments.
. Respectful, caring, and responsible actions.

We inspire students to be globally aware, inquisitive, and compassionate individuals.

Through:

. Authentic connections to the community, country, and world.

. Inquiry based learning.

. Service learning and social action projects

Meeting Norms:

Aim for consensus Assume positive intentions
Members will share ideas openly, but try to stay on topic Time keeper, try to keep to one hour
Everyone puts ideas on the table We work to represent our stakeholders
Respect other perspectives Ask clarifying questions
Listen with respect Commit to our values

Focus on needs of the school and community, respect confidentiality

Attendance:
Holly Hockemier, Elise Tilson, Alex Keldin, Maddie Sherrill, Michelle Shamis, Bo Lee, Janice Stockton, Ashley Camozzi,
Laura De La Riva

Welcome by principal and introduction of CSC members
® Meeting procedure-Work session will follow the agenda. Floor will open up at the end of the meeting
for other issues/ discussions if necessary.

® Review the roles and responsibilities of the CSC
o CSC purpose
CSC role (DPS and state requirements)
School performance plan (UIP)
Scope of duties of CSC and other committees within the school
CSC do not participate in day-to-day operations of the school
o Voting vs. Consensus
e Review of CSC bylaws

o Cory’s CSC bylaws and review at next meeting District CSC handbook (sample bylaws pg. 6 - 10)

o Cory Bylaws amendment

o
o
o
o



https://cory.dpsk12.org/wp-content/uploads/sites/82/2016-2017-CSC-District-Handbook-Final.pdf
http://cory.dpsk12.org/wp-content/uploads/sites/82/Amendment-to-Cory-Bylaws-re-PTA-liaison-2.21.2018.pdf

e Explanation of the decision making committees at Cory — CSC, School Leadership Team, Culture Team,
Equity Committee, Personnel Committee

Nomination of CSC chair

® (CSC Chair : Holly Hockemeier
e Community Representative: Finding a representative
® PTA Liaison:

Update on Enrollment: 5 mins
e 411 students enrolled

e Staffing:
e Fully staffed
o Need: Health Tech (3 days - 7 hours)
e 1:1 Special Education Para (5 days- 7 hours)

UIP Presentation
e Review the UIP Goals for the school year
o Data iReady
* Rigorous iReady view
o Cory UIP priorities
* Instructional next steps
» Students are feeling comfortable in their classrooms, differentiated needs are being met

* Parent Post: Communicate progress to families, include iReady data, next steps
*  Each student gets served no matter their need- parent voice
» TSEAL: goals, sensory tools, add to parent post
® SPF- School Performance Framework- CDE
o Opportunities: SWD, growth data
o Needs are changing- what shifts do we need to make to meet these needs?
o Moving away from emergency management and focusing on instruction and social emotional
e (Questions/Clarification

Next meeting date: Oct. 19th

Topics for CSC:
Oct.: Equity Work/Black Excellence Plan

Now.: Social Emotional Learning- Behavior management systems and Student Safety (Discipline, Crisis
Response, Restorative Conversations)

No Meeting in December- 2 meetings in January for Budget
January: Budget priority
January: Budget approval

Feb. TBD Parent Education Night


https://www.canva.com/design/DAFu0FP5gRI/OeIs9UrygmNNHsgOq2uroQ/view?utm_content=DAFu0FP5gRI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFpMHg0p0Y/fxMpv_kZ7x4onxuYfrrQ7Q/view?utm_content=DAFpMHg0p0Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

March: UIP- Update/Programing Feedback
April : Parent Education Night

May: Reflection and goal setting



