Cory Elementary
CSC Meeting Agenda & Minutes
May 15, 2025

Vision:
As an infegrated HGT/GT magnet and neighborhood school, Cory engages every student in challenging and .We
build authentic and lasting relationships within our school community. We students to be globally aware, and compassionate

individuals. We bring life to learning and learning to life.
As an infegrated HGT/GT magnet and neighborhood school, Cory engages every student in challenging and meaningful learning experiences.

Through:
. Differentiated instruction that drives academic growth and sparks the curiosity of every child.
. Explorations of the world around us.
. Opportunities for creative expression using technology and the visual and performing arts.
. A focus on a healthy mind and body

We build authentic and lasting relationships within the school community.

Through:
. A focus on social-emotional learning and mindfulness practices.
. Celebrating each other’s differences and accomplishments.
. Respectful, caring, and responsible actions.

We inspire students to be globally aware, inquisitive, and compassionate individuals.

Through:

. Authentic connections to the community, country, and world.

. Inquiry based learning.

. Service learning and social action projects

Meeting Norms:

Aim for consensus Assume positive intentions
Members will share ideas openly, but try to stay on topic Time keeper, try to keep to one hour
Everyone puts ideas on the table We work to represent our stakeholders
Respect other perspectives Ask clarifying questions
Listen with respect Commit to our values

Focus on needs of the school and community, respect confidentiality

Attendance:
Bo, Sarah C, Sarah W, Diana G, Anna M, Joan W, Meghan Davenport,

Welcome by principal and introduction of CSC members

e Meeting procedure-Work session will follow the agenda. Floor will open up at the end of the
meeting for other issues/ discussions if necessary.

e Review the roles and responsibilities of the CSC

CSC purpose

CSC role (DPS and state requirements)

School performance plan (UIP)

Scope of duties of CSC and other committees within the school

O O O O

CSC do not participate in day-to-day operations of the school
o Voting vs. Consensus
o Review of CSC bylaws




o Cory’s CSC bylaws and review at next meeting District CSC handbook (sample bylaws pg.
6-10)
o Cory Bylaws amendment
o B 2024-2025 CSC District Handbook Final- Cory
e Explanation of the decision making committees at Cory — CSC, School Leadership Team, Culture
Team, Equity Committee, Personnel Committee

Agenda

GT Application and Program Model
® Co-teaching and weekly co-planning

® Potential of small groups on Friday rotating through classrooms
Unified Improvement Plan 25-26 school year
e FEOY Data- Not including CMAS

® Planning for Improvement Goals

Technology Agreement for 25-26 school year
e H Cory Elementary Technology Contract

Cory Culture 25-26 school year
e E Cory: Culture Plan

Principal CSC Evaluation
e B CSC Principal Evaluation

Topics for CSC:

® FHlections next school year for open positions - we will have one parent spot and one community member open to
represent the 25-26 school year.


https://docs.google.com/document/d/1cp6zQBG2DD8BFuP_bjJ9ZihuXlIAZHQ1b0NRXL3LOjU/edit?usp=drive_link
https://docs.google.com/document/d/1cxhqzMJFn2qr08rUYoYy6s_l9lWFVzDZA-HwT_NU5i0/edit?tab=t.0
https://docs.google.com/document/d/1xzbtXBMLkfJ02a4QRCYKfojn8SRq-fBNgbXM2Ni26jA/edit?usp=sharing
https://docs.google.com/document/d/1zwJIUN2JshfhHxTGfuUuAEhBz_VRRgiD3iosYFuuJEU/edit?usp=sharing
https://cory.dpsk12.org/wp-content/uploads/sites/82/2016-2017-CSC-District-Handbook-Final.pdf
https://cory.dpsk12.org/wp-content/uploads/sites/82/2016-2017-CSC-District-Handbook-Final.pdf
http://cory.dpsk12.org/wp-content/uploads/sites/82/Amendment-to-Cory-Bylaws-re-PTA-liaison-2.21.2018.pdf

