Cory Elementary
CSC Meeting Agenda & Minutes
Jan 12, 2023

Vision:
As an integrated HGT/GT magnet and neighborhood school, Cory engages every student in challenging and .We
build authentic and lasting relationships within our school community. We students o be globally aware, and compassionate

individuals. We bring life to learning and learning to life.
As an infegrated HGT/GT magnet and neighborhood school, Cory engages every student in challenging and meaningful learning experiences.

Through:
. Explorations of the world around us.

. Opportunities for creative expression using technology and the visual and performing arts.
. A focus on a healthy mind and body

We build authentic and lasting relationships within the school community.

. A focus on social-emotional learning and mindfulness practices.
. Celebrating each other’s differences and accomplishments.

We inspire students to be globally aware, inquisitive, and compassionate individuals.

. Service learning and social action projects

Meeting Norms:
Aim for consensus Assume positive intentions
Members will share ideas openly, but try to stay on topic Time keeper, try to keep to one hour
Everyone puts ideas on the table We work to represent our stakeholders
Respect other perspectives Ask clarifying questions
Listen with respect Commit to our values

Focus on needs of the school and community, respect confidentiality

Attendance:

Welcome by principal and introduction of CSC members 5 mins
® Meeting procedure-Work session will follow the agenda. Floor will open up at the end of the meeting
for other issues/ discussions if necessary.
Meet new parent members
Name parent’s positions in the CSC
Review Bylaws CSC District Handbook

Amendment to Cory Bylaws adopted by Cory CSC on 2/21/2018

Enroliment Projections for 23/24 School year
e 404 is what we are projected for next school year

Budget Priorities - 20 mins



http://cory.dpsk12.org/wp-content/uploads/sites/82/2016-2017-CSC-District-Handbook-Final.pdf
http://cory.dpsk12.org/wp-content/uploads/sites/82/Amendment-to-Cory-Bylaws-re-PTA-liaison-2.21.2018.pdf

e We will examine the state of our budget for the 2023/2024 school year and discuss potential
options for staffing. https://padlet.com/jwieser/gfc2e0o6nwcoepn3
e Prioritize budget staffing decisions
® Dec 9th Preliminary Enrollment Projections
Jan 6- Principal feedback on Enrollment Projections
Jan 13- Final enrollment projections provided by district
Jan 19- Formal budget is sent to school leaders
Jan 23- Feb. 10- Budget meeting (our CSC meeting date is determined based on when my district

meeting is) (I would like for SLT/CSC to meet before my district meeting so I have an option to
follow through when meeting with the district.)

® Feb. 10 - Budget approved by CSC and sent to district

Early Release Proposal
e Updated Early Release Proposal - SLT

Next meeting date:
January 31st at 4:00 (tentative). This meeting will focus on approving budget


https://padlet.com/jwieser/qfc2e0o6nwcoepn3

